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T&%uluntec!rl'p Ar'llny mm‘?:-
nition Plant noted its 30th anni-
versary during 1971, the sixth
frear of its current activation
or the Vietnam War,

The year saw a reduction in
work force and operating facili-
ties as -a result of lessened
needs for TNT but at the same
time a massive modernization
program continued at the in-
stallation.

During the year also, Atlas
Chemical Industries Inc., oper-
ating contractor of the plant,
became a part of Imperial
Chemical Industries Ltd. The
merger made Atlas a part of
one of the largest international
chemical complexes in the
world.

“A  successful, productive
year” was the term used by
Norl Hamilton, plant manager
in describing the period. He
cited particularly the plant
safety record which showed no
disabling injuries for the year
and established all-time rec-
ords at the plant, and the prog-
ress of the modernization pro-
gram which will make VAAP
one of the most modern TNT
facilities in the 'world when
complete.

All of us are happy,” he
said, “to see the need for our
product lessen because it
means the closer approach of
peace in the world. The fact
that it necessitated a reduction
in force is regrettable, but a
fact of which all of us have
been well aware. "

He added, however, that he
could foresee no further reduc-

J

tion in force during 1972. “We
seem to have a firm schedule
that will insure production at
or near the present levels dur-
ing the coming year,"” he com-
mented, adding, however, that
all production would be based
upon the quotas set for the
plant by the Army.
TWO TNT LINES

The plant now is operating
two TNT lines on a schedule
that went into effect in mid-De-
cember. The year began with
five lines operating, then went
to three lines in February. Re-
duction in force during the
year has been by about 500 em-
loyees. The present work
orce totals almost 800 employ-
ees, down from a total of some
2500 at the peak of operations.

The most significant ad-
vancces at VAAP, outside of its
continuing fulfillment of pro-
duction commitments, was the
progress in the modernization
program. The first segment of
the total program consisting of
new acid production facilities,
three new TNT lines, and var-
ious support facilities, prog-
ressed well despite inclement
weather conditions which at
times slowed construction.

Projects under construction
in the new acid area are to
cost more than $36.5 million;
the three new TNT lines will
cost $13.1 million. In addition,

‘there are other projects under-

way which are not funded un-
der modernization funds. One
of these is construction of an
automatic data processing
building, another is the com-

plete rehabilitation of the
plant’s Red Water plani, a
waste disposal unit of World
War I vintage.

All of the acid projecis are
scheduled for compietion in
early 1972, according to the U.
S. Army Corps of Engineers
which is overseeing the con-
struction. Present plans call
for completion of the first three
TNT lines in June 1973.

These projects are bul the
first segment of a three-phased
Erogram which was developed
y the operating contractor to
make VAAP one of the most
technologically advanced of all
TNT plants. The last two phas-
es, to be completed consecu-

tively, will provide VAADP with g

10 continuous process TNT
lines and support facilitics. The
overall cost of the moderniza-

"rogram AL VAAP
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_ s . plant,” commented Mr. Hamii-
tion program . will . approach | ton, “‘but we are most proud of

$140 million. e ; our safety record. Our primary
However, the 'savings' concern has always been to
achieved through " increased “work safely, then to worry

production and better quality is - apoyt volume-and quality.”
expected to pay for the first Mr. Hamilton, together with
segment projects in 3.5 years | new commanding officer Lt.
aflt}l‘ completion and for .the i Col. Edward J. Bourgeois, who
entire program _in_about 5 - reported to the plant in Novem-
yearl. S0 capber,  recently. accepted ‘the
A prototype project’ being | Army Materiel Command

tested at VAAP is a direct digi-  Award of Honor for its safety

tal control facility which.will ' reaord in fiscal year 1971. This
make VAAP ‘the.{l,l“s!‘-' plant in’ annual award, '\{r(hlch was pre-
the world to have ‘completely °sented by Brig. Gen. Peter G -
automated TNT lines. Another ?;'Olenchuk, Commanding Gener-
prototype proje C““Vbl‘m?F .al of the Army Procurement
pneumatic transfer of TNT will " g 4 Supply Agency, is the high-
give the plant another first in" gg given gy tﬁe command.
TNT-maanaQturigg;:}gghgiglgj;;:-’]n October, the plant passed
v = R :‘i-' ive milliori manhours of work
We are proud of our mod- -without a disabling accident. In
crnization program and -our- Fepryary 197, the second' con-
other achievements at -lh_e_l secutive year of shfe opera-
tions will have passed. As 1971
‘ended, VAAP had passed 683
|-days of operation without a
. Jost-time injury. 5
During the "year the ' plant
continued to purchase a great
deal of materials locally, many
_of them from small businesses,
|"adding to the total of $106 . mil-
‘lionf: s{;\ent| on such materials:
since 1965. * - :
. “We have -had a gratifying
year in which we have fulfilled
ouf mission to national de-
fense,”": Mr. Hamilton conclud-
ed:" "In addition, VAAP has
Coritirtued its successful efforts
to become a valued corporate i
citizen of the Chattanooga com-
munity.”
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